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A Win-Win for All!
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                     Why                 ?    

● Students benefit from extended learning 
opportunities 

● Additional forum to build deeper 
relationships with students

● Flexible instruction options.  Teach & 
learn what you love.  Have fun!

● Students are offered a nutritious meal

● Additional instruction + recovered 
revenue = better student outcomes!



Program Ideas
⬜ 21st Century Skills
⬜ Clubs

⬜ Test Prep

⬜ PBL

⬜ Reading & Math 
Interventions

⬜ Coding 

⬜ Social/Emotional

⬜ Sports / PE

⬜ Technology

⬜ Enrichment

⬜ Music / Arts  



BENEFITS

District
• ADA Revenues

• LCAP requirement

Instructional  
Time

• Achievement

School 
Sites

• District 50% $ 
Incentive 

 

Teachers
• Supplement 
their Income

Classified
• Supplement 
their Income

Parents
• Safe Environment

• Meals
• Child in Safe

place 

Nutrition 
Services

• Meals 
Reimbursements



California’s 8 State Priorities for All Districts/Schools:

1. Student Achievement
2. Student Engagement
3. Other Student Outcomes
4. School Climate
5. Parent Involvement
6. Implementation of Academic Standards, including a focus on English Learners
7. Course Access
8. Basic Services, including facilities, qualified teachers, and instructional materials

AARC can be used to proactively align with your LCAP:

✓ Increase Attendance Rates
✓ Increase Graduation Rates 
✓ Target Drop-Out Rates 
✓ Support Performance on State and Local Assessments 
✓ Students Success Strategy to pass AP and IB Exams 
✓ ACT/SAT Participation and Scores 
✓ Blend in Parent Participation and Engage Community 

The Local Control and Accountability Plan 
(LCAP) & AARC



Why Partner with AARC program?

• Commitment 
• Compliance

• Less burden on your 
staff

• Sustainability

• Scalability 

• Best practices

• Analytics

• Aligned to district goals

• Recognized service and 
support 

“The AARC Program is a 
Win-Win for all!   We 
engaged over 17,000 
students last year for our 
Saturday Academies and 
we recovered over 10,500 
absences!”

- Dr. Patrick Sweeney, NVUSD 
Superintendent 



Identify Notify Coordinat
e

Implemen
t Recover Report Monitor

All Day 
Absences

Excused & 
Unexcused

Letters & 
Mailings

Parent Link

Staffing & 
Special 
Needs

Food/M&O
Security

Session 
Assistance

Time & 
Attendance 

Cards

Collect & 
Review

Recover

Session 
Reports

Statistical 
Info

Continuous
Support

Continuous
Optimizatio

n & 
Incentives

Enrichment Tutorial Test Prep Credit 
Recovery

Homework 
& Projects And More..

Instructional Entertaining Fun Meaningful

ECS Delivers a Burden Free Operational Support 
Strategy

Districts Deliver a Unique Instructional Program



Sample Districts using AARC 
Program to Recover ADA

District # of Student 
Absences Recovered

ADA Generated

Pomona Unified 35,479 $1,773,950

Compton Unified 31,995 $1,759,725

Coachella Valley Unified 18,328 $1,063,617

Santa Ana Unified 15,834 $997,542

Napa Valley Unified 10,504 $541,481



Questions or Comments  -  Thank you!  

#AdvancingOGSD 


